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• To ensure every student has access to rigorous and rich curricula 
and inspiring instruction that promotes intellectual growth.

• To identify and cultivate the intellectual characteristics, qualities, 
and competencies of a New Trier graduate that will provide 
students with the best opportunity to lead meaningful and 
impactful lives. 



• To ensure staff has a deep understanding of social-emotional skills 
and characteristics and embeds development of those skills 
throughout the school environment. 



• To create a culture of equity that appreciates and celebrates 
differences across the school by exploring each person's identity 
and the identity of others. 

• To create a culture in which students define their identities more 
holistically beyond academic achievement and level placement.



• Identify, develop, and recognize adult leaders throughout the 
school.

• To identify and cultivate the intellectual characteristics, qualities, 
and competencies of a New Trier graduate that will provide students 
with the best opportunity to lead meaningful and impactful lives.



• Provide engagement opportunities and information about New Trier 
to younger students in the Township and their families. 

• Foster partnerships with community groups, local government 
agencies, and individuals to strengthen and maintain relationships 
with New Trier High School. 



• To ensure strong financial stewardship and provide information that 
is accessible to all members of our community that demonstrates 
and promotes the value of a New Trier Education. 

• To develop a long-range facilities plan that ensures facilities are 
operated in an efficient, well-maintained manner that meets 
current and emerging needs of the academic and extracurricular 
program. 
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Managing Complex Change



2019-2020 Strategy Development – Sample 1

Goal: To identify and cultivate the intellectual characteristics, qualities, and 
competencies of a New Trier graduate that will provide the best opportunity to lead 
meaningful and impactful lives.
Annual Plan 2019-2020 sub-goal: To identify… the intellectual characteristics, 
qualities, and competencies…
Strategy: Create a document “The Characteristics of a New Trier Graduate.”
Action Steps:  Establish a development committee through Curriculum Council and 
implement a process which includes all constituents through Leadership Teams, 
Department Meetings, Parent Association, and All-School Forum.
Outcome: Present document to the Board of Education in March 2020.



2019-2020 Strategy Development – Sample 2

• Goal: To ensure staff has a deep understanding of social emotional skills and characteristics 
and embeds the development of those skills throughout the school environment.

• Annual Plan 2019-2020 sub-goal: To ensure staff has a deep understanding of social-
emotional skills and characteristics…

• Strategy: Develop a comprehensive social-emotional Professional Development through the 
use of Institute Days, Department Meetings, Staff Meetings, and Learning Cohorts to help 
teachers have the awareness, dispositions, and skills to embed social-emotional skill building 
in their classrooms.

• Action Steps: From February through July, work with the Professional Development Council 
to create a series of programs for teaches that will establish a common understanding of 
principles and concepts and assist teachers with bringing those principles and concepts into 
their classroom.

• Outcome: Deliver the Professional Development as planned, with teacher  
implementation in the classroom on an ongoing basis. 



2019-2020 Strategy Development 

Vision Skills Incentives Resources Action 
Plan



Final Thoughts

• Capacity/Bandwidth for change
• Goals not addressed in 2019-2020
• Other work that moves us to our goals
• Final thoughts from Dr. Linda Hanson
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